South Kesteven District Council
Economic & Community Development Strateqgy
July 2005 - July 2008

Foreword by Pertfolio Holder for Economic Regeneration - John Smith

economically vibrant.”

What is Economic Development?

area’

At South Kesteven we are committed to supporting and developing the local economy,
and recognise that economic devel opment contributes to quality of life within the district.
The Council’ s key aims, identify the development of the local economy, through town
centre regeneration, & business development, as an issue to address.

However, local economic development does not operate in a vacuum, our strategy and
activities at alocal level must be placed in the context of broader developments at a
regional, national and global level. We also recognise that maximum gain can only be
secured by working in partnership with agencies at these levels. No one agency isina
position to drive forward economic development in isolation. The only way that we can



effectively respond to opportunities and weaknesses in our district is by working together
with our partners.

As such the Council is working together with partners through the South Kesteven Local
Strategic Partnership to create an updated Community Strategy that will encompass work
undertaken by the following implementation, or ‘task & finish’ groups targeting the
following priorities:

1.

2.

3.

4.

5.

6.
A key aim of the De Ship isto: “Create an economically prosperous
community t ent, supRorts business devel opment and job creation

ernational market place.
ved ICT means

New legidation from Europe and moves
changes to the way local businesses operate.

need for changing, updating and adapting the skills of local people

e European funding will be limited in the United Kingdom after 2006, thisis )&
down to the 19 new member states joining in May 2004.

e Steel prices have been rising due to tight raw material suppliesand a
demand from the Chinese economy.

e Chinaisdue to overtake the United Kingdom as the 4™ largest

National | ssues

e Thelast thirty years have seen significant shiftsin the UK’s economic structure, a
pattern that is unlikely to stop or slow down.

e The UK economy has moved from a manufacturing dominated economy to that of
aservice driven one.



e Thebasisof employment has also changed. Non direct, temporary employment
contracts are more commonplace, leaving businesses flexible to respond to
changesin demand, but employees susceptible to short term unemployment. A
significant shift towards part time employment across the whole UK is apparent.

e Low interest rates have alowed for greater borrowing by the individual or

unique in a county context where dual carriageway roads and
premium.

The resident population of South Kesteven, as measured by the mid year estimates of
2003 was 126,600, made up of 61,900 males, and 64,700 females. The current number of
households stands at 51,494 (2001 data).

The main urban areas are:
e Grantham; defined as a sub regional centre and small urban area, is the second
largest population centre in Lincolnshire (33,918, Census 2001)
e Stamford; (population of 19,525, Census 2001) is one of the most picturesque
towns in England with significant tourism potential



e Bourne; (population of 11,933, Census 2001) is a key market town with an
expanding population. Bourne is expected to grow by about 50% by 2013 to a
population of 18,000.

e The Deepings; including Market Deeping, Deeping St James, & West Deeping
(Population of 13,400, Census 2001) is situated on the southern boarder of South
Kesteven.

Economic Statistics & Interpretation

ges working in the areais £394.60, against the
Rritain £475.80.
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CHART 1: Earnings
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Income Band % of Households

£0 - £5,000 5.60%
£5,000 - £10,000 13%
£10,000 - £15,000 16%
£15,000 - £20.000, 14.90%
£20,000<£25,000 12.30%
£25,000 - £30,000 |\ 9.50%)

£30,000 - £35008, | \ 7.20%

£35,000 >£40,000) \ 5.40%
£40,000 - £45,000’ ] 4%

£45,00Q - £50,000 / 2.90%

50,000 - £55,000 |/ 2:20%
£55:900 - £60,000 1.60%
£60,000+ 5.40%
CHART 2: Household Income 2005
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e Chart two evidences householdlncomMSouth Men I ly 62% of

has the highest percentage of its workforce travellingYnore thah 10km per day to
employment. Thisisintrinsicaly linked with the differ between the salaries
of employees working in the area, and those living in the area. Thus showing us a
need to provide or enable facilities for higher paid, higher knowledge jobsin
South Kesteven.



CHART 3: Distance Travelled to Work
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Retail Trade, Hotels &

CHART 6: Type of Occupation in South Kesteven
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In chartgix it is evidengthat the maiisource of employment is Manufacturing &

Construction (27%),Retail, Hotels and\Catering (23%), and Public
Administration, Education & (23%) equalling (72%), totalling 3 out of 4
jobs. Thisde at thedigtrict isgtill reliant on the traditional industries
such as agricults anufacturing and construction. The more traditional

District such asfinance i s at 3% of the workforce).
This means that the supp . {n comparison to other
areas. The situation is self grer deryland, lower opportunities,

each other. High reliance on the traditis
district by providing a stable economy i
very gradual. In addition to thisthelo

example the recent boom in the housing ma
employment in the real estate sector (as well &
numbers are low, this may encourage growth i

develop further higher skilled jobs, and support the skilled labougforce, and
therein improving the GV A for the area.



CHART 7: Type of Occupation B Other

O Transport

M Retail Trade, Hotels
& Catering
% of Occupational

type OFinance, Real
Estate & Business
Activities

OPublic
Adminstration,
Education & Health

W Manufacturing &
Construction

O Agriculture, Fishing
& Mining

Area

Y

CHART 8: Employment by Occupation
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e Chart eight evidences that as a proportion against the East Midlanad®

projects such as the Centre of Vocational Excellence at
should be supported and developed. Other projects that *the appropriate
jobs include managed office space, business incubator i
university/college hives. Linking thisin with regional andslb regional targets,
South Kesteven can do more to devel op the associate and professional
occupations, thiswould increase the Gross Domestic Product and Gross Vaue
Added statistics for the area, thereby decreasing the divide within the region and



country. Below, in chart eight the occupations are grouped into four major groups.
Thisfollows the above table with Mg or Group 1 being Occupation Type 1 to 3,
Major Group 2 being Occupation Type 4 & 5, Mg or Group 3 being Occupation
Type 6 & 7, and finally Major Group 4 being Occupation Type 8 & 9.

Percentage of Jobs

CHART 9: Employment by Class
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Charptén (bel ow)at there has been a 2.6% increase in the number of
VA reglster ed businesses in South Kesteven during 2003. This comparesto a

2.3%incy the East Midlands and a 0.9% increase in Great Britain.

Altholg 25 been very good at developing new business
creation, under the VAT registered category, it is recognised that this would
require the busin cater than £60,000 per annum. It is
widely accep ount for the businesses started up that
have aturnove art up businesses are classified

mi cro-businesses less an five people, it isdifficult to

\pstance the South Kesteven
busi ness stock) businesses

thereby the number of sma
Business Directory shows 2,9
employing under ten empl o
stock of 3,079 registered on [}
or otherwise). The 2001 censusghgy
Proportionally this shows us that ¢



O Registrations
l De Registrations

CHART 10: VAT Registrations
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ut area (SOA) in the bottom 10% of deprived
% deprived SOAs according to the Index of

2 iahis onstitutes 5% of the South K esteven population

depnived wards in the Country.

urate ffgures available will not account for the new

developments that/have ogccurred in South Kesteven, nor for the property boom of
2002-2004. However th foIIOW| ng stati
South Kesteven pr

give an understanding of the position

Semi Detached
32%

L
Type of Household [South Keste@ E/ast Mid{énds England
Detached 4244 32.24]  22.77
Semi Detached 31.89 36.26] 1.58
Terraced 7.75 /?2’7 258,04
Other 7.88 0.23 19.
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CHART 12: Tenure of Household (2001)
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Aswe W basic statistits there are no significant differences between
South Kest e regional or nationgl level. It could be stated that the micro
economy of South Kestéven showsavariance in the value of property compared to the
national level, thisagain is linked & low &illslow wage argument. However the
recent housing prige boomHas showrrthat thejaverage salary to the average house price
would mean a new mgaptgage ivould require five times the average salary to buy. This
could have repercussions in the futiire-Meftgage lenders could allow applicants 5-6 times
their salary, and this has been proposed. However based on a system implemented in
Japan and Germany, thiswequld require a borrowing period of 50-100 years, knowing that
English property prices rarely\depreciatein price. This agaim could spark another property
boom through people being abl&to borrow y which iswhy the Financial Services

Authority iswary. Another scenanig isthat housing prices will stagnate for up to a decade
with an increase/decrease of 0.1% péer yesq untiVaverage salaries
affordable to the masses) the average propexty price. Again thi
effect on the rental markets during this perigd.

{rror (i.e become
ave aknock on
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Key Local |ssues: -

1. Low skilled and low paid employment is prevalent



2. High percentages of skilled people are commuting outside of the district for
employment

3. To continue to raise the skills base in the district

4. There are some skill shortagesin skilled and semi skilled employment categories

5. Thereisaneed to facilitate social and environmental regeneration in key wardsin

esteven as highlighted within the Index of Multiple Deprivation

yanagement in the growth of start up businesses

ed retail offer isrequired for local people and visitors.

g jstrict Councils Economic Devel opment Strategy for
2005 -2008 are set oyt in bath-existing and evolving regional, sub regional, county and
district strategies, iicluding the South Kestev Community Plan. All of these strategies

=

safeguarded
Business performance; to support the creation and attraction of businesses
Brownfield land; remediate and/or recycle hectares of brownfield land

Education & skills; support the creation of learning opportunities

Investment in deprived areas, EMDA funding private sector investment benefiting
residents of the most deprived wards.

agrLD

Everything in the EMDA corporate plan isintended to boost incomes and to increase
productivity. On both counts the East Midlands does not do well. Whilst the East
Midlandsis the wealthiest region outside the greater South East, as measured by Gross
Domestic Product (GDP) per head, this headline conceals significant sub regional
variations, which show only the mgjor cities and Northamptonshire above the UK
average. Productivity in the region, as measured by Gross Value Added (GVA) per hour



worked is lower than the UK as awhole, and an analysis of the East Midlands over the
last twenty years indicates that the annual rate of growth is slowing. GDP figures are not
available for the district of South Kesteven due to no data being available below regional
level, or sub regional level.

EMDA have produced, and are revising in 2005 their Regional Economic Strategy
(REYS), this may contain more socialy orientated projects with the amalgamation of the
Countryside Agericy with the RDAs in 2004.

EMDA Pr6gramme6f 2010 tar gets for the East Midlandsincludes:

An anjditional 4,000 new byéiness start-ups a year by 2010

To redhﬁgzal moil;gyﬁyhé nuh&%r of East Midland wards in the most deprived
category nationally

To increase employmenifn newer sechnoldgy industries to 45% by 2010

To see business experditure on résearch and\devel opment increased by 20% by 2010

markets each year

To create 200 nev%Q (ﬁtos/a@)ear and help 40? existing exporters to move into new

To increase from 2% o 10%/of elestricity generated from renewable sources by 2010

To see 55% of al new houging either built on previougly developed land or converted
from existing buildings by'\2010

Increase the number of freight tréin jourreys by 30 extra trains per day by 2010

To double the number of businisses trading onlire 6 20%/by 2010

Tourism to account for 4.5% of GRPby 2018, / /

Reduce the productivity gap betweeh the\yorst perforrying rural areas and the English
average

To increase average weekly earningsin tox{ws and/zf ti Whi n 2%?)%@ national
average by 2010

Sub Regional

Sub Regional Strategic Partnerships (SSP’ s) were forrhed by the

The Welland SSP is a cross-boundary, cross-community partnership covering 5 districts
across 4 counties and working together with local communities to produce gains for all.
Welland is the only East Midlands SSP with a solely rural and market towns agenda. The
SSP focuses on a balanced and business-led community-wide approach, capable of
delivering an effective economic programme within the context of The East Midlands
Development Agency's Regional Economic Strategy. The Welland Partnership was
accepted by EMDA as the Sub Regional Strategic Partnership for the Welland areaiin
February 2002. Consequentially South Kesteven District Council will work with the
Welland Sub Regional Strategic Partnership to achieve some of the objectives outlined
within the Economic Development Statement. Currently the Welland SSP covers all of



South Kesteven other than Grantham. The Welland SSP has three key drivers, which to a
point mirror EMDA'’ s objectives, these are: -

1. Climate for Investment
2. Enterprise & Innovation

al policies do not conflict, but work to acommon
wbjectives are:

To respond wi
action.

e Todevelop, alocate
Programme.

e Create economic prosperity - to raise the incomes of all e people of
Lincolnshire through improving skills, creating jobs and encouraging business
investment.

e Enrich the quality of life - to create a safe and secure community, which protects
and care for the disadvantaged and establishes areal sense of community.

e Improve community engagement - proactively engaging with the community, and
regularly communicating to keep them informed and invol ved.

e Providing the opportunity for people to achieve their full potential - through the
provision of strong infrastructure, for excellence in education, accessto children’s
services, access to services which promote health and sport, and encourage
lifelong learning.



e Improve the transport infrastructure throughout the County - enhancing and
enlarging the transport infrastructure by protecting, promoting our existing rail
and rogghnetworks, and improving our strategic transport links.

e Prowviding sommunity focused, cost effective services - providing services which

are led by th eeds and expectations of our community and delivered in the most

omic development action plan will be
Is\living, working strategy.

onomic well being of the area. To
evelopment and delivery of a

promote or improve th
help secure the commi
Community Plan the Sout

enterprise issues. The Community Planisd
Strategic Partnership has undertaken alocal
prioritisation process. Coupled with aresident’ S
strategies and objectivesit is envisaged that economlc & community reg
afactor involved and addressed.

L ocal Development Framework (L DF)

South Kesteven Distirct Council isin the process of devel oping the Local'Develop
Framework for the area. Thiswill require the planning policy and ecoriomic &
community regeneration teams to work together to provide a comprehensive and robust
Local Development Framework. The LDF will include a Statement of Community
Involvement (SCI) and two development and policy documents (DPD) on development &
location, and Housing & Economic Development. There will also be Area Action Plans
for Grantham, Stamford & Bourne, as well as Supplementary Planning Documents on
affordable housing, planning arrangements, public open space and children’s play areas.
A key part currently underway is an employment land study, that will be key to

devel oping the appropriate provision of employment in South Kesteven.



South Kesteven District Council Employer Survey 2005

A survey of employers in South Kesteven was undertaken in April this year,
2,695 were sent to businesses listed on the Council’s Business Directory.

491 were returned as businesses that had moved away, ceased trading or had
incomplete addresses, therefore 2,204 can be considered as the total number of
businesses surveyed. Of which 735 were returned completed, representing a
33.3% return.

The survey was carried out to enable the Council to have a greater
understanding of the business community and the issues it faces and to gain
updated information on the confidence in the business sector to predict growth in
the next 12 months. The survey also served as a consultation document.

The following table shows the results of the survey across the district, including a
breakdown of town and rural businesses.

South Grantham | Stamford | Bourne | Deepings | Rural
Kesteven

No of businesses 2,204 576 725 424 219 260
surveyed
Returned 735 191 176 107 96 165
Returned as % sent 33.3% 33% 25% 25% 44% 64%
Businesses Types
Limited Companies 40% 53% 37% 33% 30% 37%
Partnerships 23% 17% 27% 19% 25% 25%
Sole Traders 30% 23% 28% 33% 39% 31%
Franchises 1% 1% 2% - - 0.5%
PLC's 2% 2% 3% 2% 1% 1%
Co-operatives 3% 1% - 1% - -
Charities 2% 3% 2% 3% 2% 1%
Subsidiary 2% - 1% 7% 2% 2%




Nature of Business

Manufacturing 14% 18% 6% 17% 16% 13%
Retail 25% 19% 34% 26% 27% 19%
Wholesale 3% 5% 1% 1% 4% 3%
Distribution 5% 6% 3% 5% 2% 8%
Consultancy 8% 9% 7% 7% 5% 9%
Service 46% 42% 49% 44% 46% 48%
Control of Business
UK owned /controlled 97% 96% 96% 98% 99% 98%
Jointly UK/foreign 2% 2% 2% 1% 1% 1%
Foreign owned/cont. 1% 2% 2% 1% - 1%
Technology
Internet Access 76% 88% 64% 73% 68% 83%
Broadband 50% 61% 48% 45% 51% 17%
Web site 56% 66% 52% 51% 46% 59%
Buy/sell on- line 38% 47% 35% 32% 24% 42%
South Grantham Stamford | Bourne | Deepings Rural
Kesteven
Business Development
over last 12 months
Increased profitability 35% 44% 9% 7% 13% 13%
Inc. turnover 47% 52% 26% 27% 32% 35%
Inc. market share 16% 22% 47% 47% 41% 40%
Fewer customer
complaints. 27% 31% 8% 10% 6% 7%
2005/6 Forecast
on Company T/0O
Decrease 10% 8% 9% % 13% 13%
Stay the same 30% 29% 26% 2% 32% 35%
Grow slightly 44% 47% A47% 47% 41% 40%
Grow significantly 9% 13% 8% 10% 6% 7%
Obstacles to Growth
Availability of staff 32% 35% 34% 32% 25% 28%
Increased labour costs 32% 33% 26% 36% 33% 36%
Market size 15% 21% 13% 18% 13% 12%
Premises issues 12% 8% 16% 12% 11% 10%
Cash flow 20% 21% 20% 20% 23% 18%
Strength of £ 5% 5% 2% 6% 5% 9%
Interest rates 10% 9% 8% 13% 14% 10%
Lack of capital 8% 5% 6% 9% 7% 11%
Lack of local available
training. 5% 3% 1% 7% 3% 5%
Transport costs 23% 19% 16% 21% 26% 34%
Road infrastructure 13% 21% 9% 8% 2% 16%
Service problems 3% 2% 5% 5% 2% 7%
Employee resistance
to change. 5% 7% 3% 9% 5% 1%




Sickness or injury
problems. 6% 10% 2% 4% 6% 9%
None 9% 8% 10% 8% 11% 10%

Premises Issues
Operate from

commercial premises. 69% 1% 73% 74% 65% 56%
Problems finding

premises. 17% 19% 22% 17% 16% 13%
Considering moving in

next 12 months. 8% 6% 7% 11% 8% 11%

Staffing Issues

Staff turn-over higher

than 1 year ago. 9% 9% 10% 11% 6% 7%
Lower 9% 12% 7% 10% 10% 8%
No change 62% 60% 58% 57% 67% 70%
Any current vacancies 76% 2% 79% 1% 80% 7%
Hard to fill vacancies 36% 36% 33% 43% 32% 35%
Reasons

Lack of applicants 15% 17% 15% 17% 10% 16%
Lack

skills/qualifications 30% 28% 23% 63% 22% 24%
Lack experience 21% 25% 19% 24% 19% 17%
Higher competitor

wages 7% 6% 3% 9% 5% 10%
Unsocial hours 5% 1% 7% 9% 3% 4%
Transport to/from work 1% 2% 1% 6% 1% 11%
Poor motivation 15% 15% 13% 22% 10% 17%
Other 1% 2% 2% 0% 1% 1%
Do you offer training 70% 7% 74% 65% 63% 66%
Difficulty accessing

Training. 10% 9% 10% 12% 9% 9%
Future vacancies

(next 12 months) 39% 47% 39% 42% 28% 36%
Facilities to employees

Childcare assistance 4% 6% 2% 2% 5% 4%
Disabled 6% 8% 6% 7% 3% 7%
Job sharing 11% 9% 16% 15% 9% 9%
Career guidance 11% 12% 10% 13% 3% 15%
Remote access 9% 15% 5% 8% 8% 5%
Transport assistance 9% 11% 9% 3% 14% 11%

The table shows the % responses, where the surveyed businesses chose to
answer the questions, some businesses chose not to answer some questions or
felt they were not relevant to their business, for example employee related
guestions to sole traders.



In addition to the tick box questions, businesses were asked if they had any
issues they would like to bring to the attention of SKDC, in particular if they felt
we could be of assistance.

A large number of businesses added comments which they felt caused some or
significant difficulty in growth, these fell into the main categories listed below:-

Land/premises availability cost and use
Street scene, signage, anti-social behaviour
Re-cycling

On —line, website, Business Directory

Level of Non Domestic Rates (NDR)
Training, practical and funding

Car parking and transport

We have responded to some of the comments e.g. NDR, where suitable we have
sent information on possible rate relief.

Overall, business confidence in South Kesteven seems to be higher than national
trends with 45% of businesses expecting to grow a little and over 9% predicting
significant growth. The Bank of England July 2005 summary of business
conditions in the UK, reported that growth generally had slowed down slightly,
manufacturing growth has fallen back, but that intentions and recruitment
difficulties had eased, construction output across the UK also continues to be
strong.



THE STRATEGY

The following three themes are identified as key areas of work for the development of the
priorities and objectives within this strategy. The economic & community development
statement (to follow) highlights the actions that will be undertaken by the economic &
community regeneration team over the next year.

The key prioritieswill be: -

Town Centre Regenef ation\— Town centres are increasingly becoming major sources of
local employment-as expendituke on leisure activity rises, but they also risk falling into
decline as they are replaced by alternative means of shopping, for example internet

S

roles for the cen experience’ to shoppers. This can aso be linked to
tourism, int isamajor economic generator with over
£182m genera in South Kesteven. This supportsin the
region of 5,000 jois he towns in'South Kesteven offer arange of leisure &
cultura pursuits, attractions as an attractive and historic district
There istherefore great petential to inc ur totrism & cultural industries take and to
stimulate wider economi¢ benefiis j d tourism sectors, whilst improving
facilities, such as librariesxmuseums enities for our community.

Business Development —
business environment, which off

must be addressed. Likewise we must develop al of our communltles so'that they 0q
assist themselvesto identify their problems and address them, providing avery muc

to do this.



Perfor mance I ndicator s for Economic Development

The Economic & Community Regeneration Team will for the first time measure its
performance annually on the following indicators. -

1. Business Enquiries
M easur ement - The number of business enquiries for advice and information received

per annum.
Definition aBuSiness

Qauiry isarequest for advice or information by mail, telephone,

annum.
Definition - A businessstart up i
company, or asasocia enterprise.
referral marketing operation, and managems
existing business or franchise or subsidiary / a
form and types of assistance covered are the g

4. Jobs created or safeguarded

indirect & induced jobs with approprlate deductions for Ieakage deadweight,
displacement and substitution.
Definition - The basic unit of account is defined as a permanent *full ti

safeguarded when this has primarily or to a significant extent occurre
direct economic development action or intervention.

5. Inward investment enquiries

M easurement - The total number of inward investment enquiries dealt with per annum,
including web site hits.

Definition - Enquiries are those from existing or prospective inward investors that have
the potential to result in new and additional investment in the South K esteven areaand or



safeguard existing investment. They can be made in person, by telephone, by means of
web form submissions and email. This should result in the provision of information and
assistance to the enquirer.

6. Investments

M easur ement - The total number of inward investments made in the South Kesteven
areathat have primarily or to asignificant extent occurred as the direct result of the
inward investment promotion and support activities of the authority, in terms of number

¢ \{ structure and associated fixed surface
infrastructure. Browafield land recl; i {ned as that which has become available
ed in hectares and only included where

programmes in which South K esteven District Counci
lead partner or supporting partner.

10. Unemployed people going into employment / full time education

M easur ement - The percentage of unemployed people participating i trai nlng rd

employment programmes that have gone into employment or full tiree educa
time education combined with part time employment.
11. Footfall figures

M easur ement - The number of people walking along key areas of South Kesteven towns
on aparticular month and day.

11. Customer satisfaction



M easurement - The percentage of people or businesses expressing satisfaction with the
training, advice or assistance they have received from South Kesteven District Council.
Thiswill be measured through providing evaluation sheetsto al businesses assisted,
people affected by any work undertaken, and a questionnaire for ideas and improvement




Wc Development Performance Management

"\ \ 2003/2004 | 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008
1. Business Enquifies / ) ) Urknown -Noddta | 60 70 80 85
2. Businesses Assi&% / \%rggdn—mdda 65 65 70 70
3. Business Start Up SJW (L:JoTké own—Nodata | 11 12 15 20
4. Jobs Created or Safeguarded / < féﬁiﬁ’&”\m daa | Unknown-Nodata | 20 30 40
N\
5. Inward Investment Enquiries \/ / Unknown —Nodata | 76 80 80 85
6. Investments / ) CUSEngn —No data CUnkenctogn -Nodata | 5 6 8
7. Brownfield Land Reclaimed Unknown~tNodata | Unknown—Nodata | ] Hectare 1 Hectare 3 Hectare
ed Il
\L M 7co ectu%
8. Leverage of External Funding s —@ Urknodn -Nodata | £2 for every £ | £3 for every £ | £5 for every £
invested by invested by invested by
A\ SKDC SKDC SKDC
9. Adultsin Employment gaining Skills gofl‘:‘;‘cﬁ[’g”d?‘\‘o daa }/Mnknown “pddaa R0 25 30
10. Unemployed people going into employment gofl‘:‘;?gd“w o —No L S 5 10
or full time education
11. Footfall Figures gon”kencggdn—Nodéi Unknogsr o data >5%\m?e§ 5% Increase | 5% Increase
12. Customer Satisfaction Unknown —No data | Unknown —No daa” | 504 | nbgase 5% Increase | 5% Increase
13. Postcode Survey unknown-Nodata | Unknown-Nodata | 206 Ipefease | 3% Increase | 5% Increase
opXisitors .| on Wgtors on Visitors
14. Number of partnership events facilitated Unknown —Nodata | Unknown—No data L5() 20

collected

collected

7

) 4







Acronyms

South Kesteven District Council
\ incolnshire County Council
Government Office East Midlands
Office of Deputy Prime Minister
Pepartment of Trade & Industry

Direct Service - Provision of S&rvice to a direct usgd

BLLR - Business Link Lincg] g & Rutla
RCC - Rural Cogwnaority Cotipg|

VAK - Voluntary Actio

MAS- Manufacturing Adysory Servite
WEA - Welland Enterprise

LSC - Learning & SkillSCouncil

DMO - Destination Manage

CAB - Citizens Advice Buread

HSE - Health & Safety Executie
ACAS- Advisory, Conciliation, &

Indirect Service - Advisory, Monitoring

EMRLGA - East Midlands Regional Local Government Association
LRO - Lincolnshire Research Observatory

AMT - Action for Market Towns

SSC - Sector Skills Councils

CLA - Country Land & Business Association

EMRA - East Midlands Regional Assembly

EMT - East Midlands Tourism

CEDOS - Chief Economic Development Officers Society

Term / Strategy

LAA - Local Area Agreement

SIAR - Strategic Area Review

RES - Regiona Economic Strategy

GDP - Gross Domestic Product

GVA - Gross Value Added

BID - Business Improvement District

SIC - Standard Industrial Classification

RPI - Retail Price Index

FRESA - Framework for Regional Employment & Skills Action
SFI - Selective Finance for Investment

ESF - European Socia Fund

ERDF - European Regional Development Fund



Regional Selective Assistance
Integrated Regional Strategy

Institute of Economic Development
Royal Ingtitute of Chartered Surveyors
British Urban Regeneration Association
Royal Town Planning Institute

measured 1n three
al activitieswhig

and intermediate consumption for any given
j oods and services produced and the cost of



Economic Development Mn\

Areafor Action South Kestev; Dwery - Initiative / Programme / Project Timescale Key SKDC Officer Partners
Priority (Internal & External)
Support business formgatfon Busin 1. ovision of two-business start up July 2005 & 1) Team Leader Welland Enterprise Agency,
through access to advice, Dexv€lopment orkshops per year. February 2006 EMDA, Welland SSP, Lincolnshire
premises, capital etc. ovide advice and guidance on services Ongoing 2-5) Economic Development Enterprise, Lincolnshire
provided directly and indirectly from the Manager Development, Business Link
i Lincolnshire & Rutland,
estigate with Partners a September 2005 Manufacturing Advisory Service,
\\/ . Sector Skills Councils, Learning &
on availablelocal Ongoing Skills Council, Lincolnshire
land Business Tourism, ACAS, DEFRA, HSE,
DTI
ine business February 2006
Promote usage of information | Business /1/ Tp develop and roll out the Broadband December 2005 | 1) Team Leader Lincolnshire Enterprise, Welland
technology in business and Development hannel 5 project in h Kesteven during SSP, Business Link, Welland
industry in South Kesteven 2) Partnerships Manager & Enterprise Agency, Town Centre
2. i Ongoing Community Regeneration Management Partnerships,

Ongoing

Officer

Lincolnshire Development

—7
Ensure amix of local jobs Business 1. d giversity o Ongoing 1) Team Leader & Economic Local Strategic Partnership, Local
appropriate to skills of Development . Development Manager Colleges and Schoals, Lincolnshire
residents 2. y for | May 2006 County Council, Learning & Skills
2) Community Regeneration Council
Officer
Encourage entrepreneurs and Business 1. /P@vember 20Q5 | 1) Team Leader & Economic Welland Enterprise Agency,
start up businesses Development business grant with Development Manager Welland SSP, Lincolnshire
business creation. Enterprise, Lincolnshire
2. Provision of two start Team Leader Development, Business Link
workshops per year. Lincolnshire & Rutland,
3. Towork with the Princes Tr mmunity Regeneration Business24, Princes Trust,
one TEAM or other PT initiatie per year. fic Connexions Service, DEFRA, DTI
4. Investigate and aim to provide i i 4) A'eam \eader
centres for business growth in eacl
South Kesteven
Support businesses to Business 1.  Investigate the possibility of alocal Ongoing 1-3) Leader Welland Enterprise Agency,
innovate Development innovation centre in each of the market Welland SSP, Lincolnshire

towns of South Kesteven

2. Providetraining and awareness courses for

November 2098/

Enterprise, Lincolnshire
Development, Business Link




the local businessesin South Kesteven & March 2006 Lincolnshire & Rutland,
Work with Lincoln University to provide March 2006 Business24, Learning & Skills
the “ Experience Exchange” Programmein Council, DEFRA, DTI, Lincoln
South Kesteven University
Develop leadership and Business To provide a Delivering Business Skills February 2006 1) Team Leader & Economic EMDA, Welland SSP, Wwelland
managerial skillswithinlocal | Development Excellence (DBSE) Course within the South Development Manager Enterprise Agency, Business Link,
businesses Kesteven area. Business Training Networks
Provide a business management training December 2005
course with partners in 2005/06
Encourage local businesses to Develop the *get on with graduates’ January 2006 1) Team Leader & Economic EMDA, Welland SSP, Welland
diversify skillswithin their evel opmen programme in South Kesteven. Development Manager Enterprise Agency, Lincolnshire
workforce Identify and track skills need and match Ongoing Enterprise, Lincolnshire
with appropriate provision of courses. 2-3) Team Leader Development, Learning & Skills
Try and make sustainable the Training October 2006 Council, Sector Skills Councils,
Across South Kesteven Project (TASK) Local Colleges, Lincolnshire
County Council, DTI
To consult wit Business Facilitate the development of businessclubs | Ongoing 1) Partnerships Manager Town Centre Management
businesses on th Develo & forumswithin the district, and assist in Partnerships, Business Forums,
requirements and negds and déelivering initiatives driven from these 2) All Team Business Link Lincolnshire &
to develop local initiath Rutland
deliver to. Ongoing 3) Team Leader, Partnerships
Manager & Economic
Ongoing Development Manager,
Grantham Town Centre
Manager
Investigate ‘gap’ provision of | Busi Ongoing 1-2) Team Leader Town Centre Management
skills within workforce and Develgpment Partnerships, Business Forums,
explore solutions Business Link Lincolnshire &
Ongoing Rutland, Sector Skills Councils,
Learning & Skills Council, LEA
Promote South Kesteven as Business September 2005 | 1) Economic Development Lincolnshire Enterprise, Welland
an inward investment location | Development & & ongoing Manager SSP, EMDA, Lincolnshire Tourism,
Town Centre Lincolnshire County Council,
Regeneration July 2006 2) Team Leader & Business Link Lincolnshire &
Partnerships Manager Rutland, Trade Partners UK,
Ongoing Welland Tourism Officers Group

in South Kesteven

3-5) Economic Devel opment
Manager

6) Community Regeneration
Officer




Ensure adeguate and
appropriate supply of
premises and land for inward
investors

legeneration

June 2006
July 2006
Ongoing

Ongoing

1,3) Economic Development
Manager

2) Economic Development
Manager & Partnerships
Manager

4) Team Leader

Lincolnshire Enterprise, Welland
SSP, EMDA, GOEM, SKDC
Planning Teams

To ensure that future large
scale development is
concentrated within
Grantham, Stamford, Bourne
and the Deepings.

Regeneration

November 2005
to August 2006

As study
(above) dictates

1-3) Team Leader &
Economic Development
Manager, Partnerships
Manager, Community
Regeneration Officer

4) Grantham TCM & Team

SKDC Planning Teams, GOEM,
Town Centre Management
Partnerships, English Partnerships,
British Waterways, Lincolnshire
County Council, RDS

Ongoing Leader
March 2006 to
December 2006
January 2006 to
ecember 2006
Ongoing
ngoing
Kesteven
Maintain & enhance the Town Centre To promote and develop tl st 2005 -4) Partnership Town Centre Management
viability and vitality of the Regeneration project in South Kestev wards inistrator, Partnerships Partnerships, EMDA, Lincolnshire
principle retail areas within Toidentify atimescae for February 2 er & Team Leader, Enterprise, Lincolnshire
the District through principles of abusinessimprovement di (BID)Aor Town Kentre Managers Development, Lincolnshire County
of good town centre Grantham. Council
management A
To develop Grantham asa Town Centre To work with partners & stakeholdersto L Ongoi 1-AMKll EMDA, Lincolnshire Enterprise,
sub regional centre of the Regeneration develop the Canal Basin Project. Lincolnshire Development, Welland
East Midlands To develop an action plan that will identity September SSP, SKDC Planning Teams,
the feasibility, costings and timescale of GOEM, Town Centre Management
development of the Canal Basin. Partnerships, English Partnerships,
To work with partners & stakeholdersto Ongoing British Waterways, Lincolnshire
develop the Grantham to Skegness County Council, Grantham Town
Community Rail Project Centre Management Partnership
To work with the Grantham TCMP to Ongoing /\




develop the Grantham Master Plan and the
projedts and initiatives within it.

Support and encourage Town Centre Ongoing 1) Economic Development Lincolnshire Tourism, EMDA,
tourism activity which Regenerati Manager Town Centre Management
supports community facilities November 2006 Partnerships, East Midlands
and local businesses Ongoing 2-5) Community Regeneration | Tourism
Officer & Community &
August 2005 Economic Development
November 2005 | Assistant
Ongoing
Ongoing
Ensure that the marketing of Town Centre Asrequired 1-3) Community Regeneration | Lincolnshire Tourism, EMDA,
South Kestevenisdoneon a Regeneration Officer & Community & Town Centre Management
co-ordinated basis Economic Devel opment Partnerships, Stamford Vision,
Ongoing Assistant Stamford Marketing Group
As requixed
Promote the Pride& Prejudice publicati ﬂovem 2005
with Stamford MarReting Group and
Lincolnshire Tourism.
Create and maintain an Town Centre Support the TCMP' s with appropriate ~ Ongging 1),Community Regeneration Town Centre Management
attractive environment, and Regeneration resources such as officer time and Y{nancial fficer & Community & Partnerships, EMDA, Welland SSP,
encourage investment to the grants. i Lincolnshire Enterprise,
Grantham, Stamford, Bourne, Lincolnshire Development, RDS
Deepings retail sectors, to
ensure that the areais aplace
where people wish to shop <\
Support affordable housing Enabling & Make best use of section 106 fundsto \ Ongoing Town Centre Management
development Developing deliver community space, and develop town Partnership, Lincolnshire County
Sustainable centreswith the TCMP's. Council, Housing Associations,
Communities Ensure that there is a sufficient allocation of | Ongoing Property Developers
affordable housing in any housing
development.
Work with Housing teams to investigate Ongoing

ways of providing affordable housing in

South Kesteven.




To develop the most deprived 1. With partners evaluate & develop an action July 2006 1) Team Leader, Grantham Town Centre Management
areas of South Kesteven by plan for the development the most deprived TCM & PartnershipsManager | Partnerships, EMDA, Lincolnshire
directing resources and wards in Grantham. Enterprise, Lincolnshire
support to the areas of Communities 2\, Working with local community groupsto Ongoing 2-3) Partnerships Manager & Development, Welland SSP, Sure
greatest need. instigate required and need projects. Community Regeneration Start, Lincolnshire Compact

3. \To promote the community catalyst fundto | Ongoing Officer & Community &

ocal community groups. Economic Development
Assistant
Encourage the take up 0 W 1. /Work with the employment office, Ongoing 1) Economic & Community Job Centre Plus, Welland SSP,
employment opportunities Developi connexjefg service and other agenciesto Regeneration Team L eader Lincolnshire Enterprise, EMDA
people from disadvantaged Sustainable f
groups and geographical Communities 2) Community Regeneration
areas \/ May 2006 & Officer
May 2007
Actively develop partnerships | Enabling & Ongoing 1-3) Partnerships Community Council Lincolnshire,
to utilise existing, and bid for | Developing Administrator & Partnerships CAB,
additional resources to meet Sustainabl Ongoing Manager, TCMP's
local need Communiti
o facilitate and host th¢ varying sub groups | Ongoing
f the LP & TCM

Support voluntary & Enabling & 1. / Provide 3 SmaH-grants programme for July 2005, 2006 | 1-4) Partnership Administrator | Community Council Lincolnshire,
community groups, and Developing & 2007 & Community Regeneration Socia Enterprise East Midlands,
recognise their rolein Sustainable Officer & Community & Voluntary Action South Kesteven,
developing communities Communities 2. Ongoing Economic Devel opment CAB
services Assistant

3. Ongoing

4. Ongoing
Encourage local peopleto Enabling & 1. Ongoin 1-2) Team Leader Learning & Skills Council, Local
participate and undertake Developing Colleges, Loca Schoals,
lifelong learning skills Sustainable Lincolnshire County Council, Sector

Communities 2. Topromotethe use Ongoing Skills Councils

scheme




